Oregon District Continuous Improvement Plan

School Year 2018-21
District Jefferson County School District 509-J
District Direction Section
Vision High Levels of Learning for All Students!
Mission Uniting to Empower Culturally-Enhanced Learners to Shape the World!

What data did our team examine?

Comprehensive Needs Assessment Summary

Student Effect (Summative & Formative Assessments, graduation, freshman on-track, chronic absenteeism,

credits earned, ELPA 21, disaggregated subgroups)

Adult Cause (Attendance, education, professional learning, evaluation, student growth, retention)

Perception Data (Surveys, District Capacity Assessment, Community Feedback Meetings, etc.)

Demograp

hics

Community Feedback Events

How did the team examine the different needs of all learner groups?

Analysis of disaggregated data shows a significant opportunity gap for our Native American Students in ELA
27.7%, MATH 16.7%, Graduation 27%, and Freshman on Track 12% as compared to our white students. In
the 2017-18 school year, the gaps decreased from the 2016-17 school year as indicated on the chart below in
ELA, Math and Freshman on Track. For our Hispanic students the oportunity gap has decreased dramitically in
Graduation -2% and Freshman on Track -1% and indicates an opportunity gap in ELA of 16.7% and Math of
18.3% This is also opportunity gaps for our students with disabilities and our lep students as indicated on the
chart below. The gap for students with disabilities is 28.3% ELA, 12.20 Math, -3.92 Graduation (modified
diplomas), and 4.4% freshman on track. LEP students opportunity gap as compared to all student is 18.9%
ELA, 17.9% Math, 19.98% Graduation, and 27.1% freshman on track.
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Vision | High Levels of Learning for All Students!

Cycle of Continuous Improvement:

PDSA Improvement Cycle

Sustaining the
Work

<

Problem
of
Practice

Act Plan

« If results justify adopting « Objective for this experiment
a new method (this turning of the PDSA cycle)
- document the new » Plan the experiment
standard practice « Set operational definitions
- implement new » Prediction
standard

+ What would various results mean?

Study
+ Review the results
Idemtify « Compare to predictions
Improwverent « What did you learn?
Strategies that 2 » Is another turn of the
PDSA cycle warranted?

are Localhy
Developed &
Supported

Data Analysis Staff Involvement:

e Root Cause Analysis 11/29/2017-Collaboration Design Team, Utilization of Empathy data from all schools.

e Plan Do Study Act Cycles (PDSA’s) by Collaboration Design Team, Cycle 1-- 3/21/2018, Cycle 2-- 5/9/2018, Cycle
3--9/27/2018, Cycle 4 --1/22/2019, Surveys, Empathy Data, Count, Interviews, Observation, Focus Groups,
Data.

e District Engagement Protocol January 2018-District & School Staff

e District Capacity Assessment 5/7/2018 District & School Leadership Teams, and Teacher Leaders

e SDCF Staff Survey 1/2018—all certified staff and administration

e District Data Analysis “Turning Data into Actionable Information “August 8, 2018-district and school
administration.

e Community Engagement Meetings: Community
and Administrator Participation

e Indian Education Advisory Committee Meetings:
11/13/17,12/6/17, 1/4/18, 1/16/18, 2/28/18,
3/2/18,5/11/18, 6/18/18, 8/29/19 (Engagement
Calendar Page 32)

e Confederated Tribes of Warm Springs Tribal
Council Annual Report 9/25/18

Turning Data
Into Actionable
Information

Were inequities in student outcomes examined?

e Analysis of disaggregated data.
e Community Feedback
e Indian Education Committee Regular Meetings




Vision

| High Levels of Learning for All Students!

What needs did our data review elevate?

Creating a collaborative culture with a focus on learning
Equity of learning for all students utilizing a cycle of continuous improvement that includes guaranteed and
viable curriculum; standards, district adopted materials, formative assessment, and data analysis

o Closing of Opportunity Gaps
Improve student learning outcomes at every school
Build shared-knowledge and deep understanding among principals and teachers about PLC’s
A commitment to continuous improvement and monitoring of implementation of PLC’s and the impact on
student and adult learning
Implementation of curriculum, unit by unit ensuring that all students across our schools receive the same
knowledge, skills and concepts no matter what teacher they are assigned or school they attend (Mobility)
Improved job satisfaction of educators
To support new teachers or teachers new to assignments
Improved engagement of students
A structure to better define tight and loose--to strike a better balance between teacher autonomy and the
need to work within commitments and structures established
Recognize and celebrate incremental progress

Which needs will become priority improvement areas? All of the needs identified were incorporated into our three

priorities:
1. Implementation of Professional Learning Communities
2. Job embedded professional learning focused on building teacher and administrator instructional capacity in
order to improve student learning outcomes.
3. Implementation of family engagement plans at each school in order to develop relationships with family

members as partners in student learning.

How were stakeholders involved in the needs assessment process?

Community and Family Feedback Meetings

February 6, 2018 Family University

February 28, 2018 Warm Springs

March 7, 2018 Madras

Indian Education Advisory Committee On-going Monthly Meetings Engagement Calendar Page 32
Confederated Tribes of Warm Springs Tribal Council Annual Presentation

O O O O O

Long Term District Goals & Metrics

Student Focused, aspirational, aligned with needs, written for all students
Example: All students will meet their annual growth targets in math.

Metrics are outlined for the year(s) to come.

Goal 1 Increased four year graduation rate for all students.

Metrics By (2019) By (2020) By (2021)
80% 82% 84%

2017-18 78%

Goal 2

Increase freshman on track rate (earning 6 or more credits) for all students.

Metrics

By (2019) By (2020) By (2021)

81% 84% 87%



http://www.jcsd.k12.or.us/sites/jcsd.k12.or.us/files/Impact%20Aid%20Action%20Plan%202018.pdf

Vision High Levels of Learning for All Students!

2017-18 79% | |

Goal 3 Increased achievement rates for all students in SBAC English Language Arts & Mathematics. (10%
annual increase.)

Metrics By (2019) By (2020) By (2021)

2017-18 34.9% 38% ELA 42% ELA 46% ELA

ELA

2017-18 31.5% 35% Math 39% Math 43% Math

Math

Initiative Alignment to Support District Goals
Examples: High School Success, Chronic Absenteeism, 21°t Century Grant, EL Success Program, Improvement Partnership

Initiative/Program How this initiative/program supports the district to meet goals

High School Success Future Center, Dropout Prevention Specialist, CTE Courses—Improved Gradation for ALL

Chronic Absenteeism Attendance Handbook , Oregon Data Suite Dashboard, PlayWorks

21 Century Learning Extended learning opportunities for all students in math and English Language Arts K-12.

EL Success Program Equity coaching training through the National Equity Project, Family Involvement
Coordinator

Collaboration Grant Continuous Improvement Cycle, PDSA’s, Collaborative Relationships 2018-19 Drivers Page
27

TAPP Attendance Liaison, Early Warning Systems-Attendance Meetings

Methods of Implementation Data Measurement (to meet district goals)

*Adjusted through our district cycle of continuous improvement process, chart above.

Document Frequency Who Completes Reviewed By Team
Review/Adjustments
School Continuous Three Year Plan, School Teams Executive Team District Peer Review
Improvement Plans Updated Annually
September Leadership for
Sample Page 15 Learning
School Professional Annually, September | School Teams Executive Team District Peer Review

Learning Plans
Leadership for
Learning

School Family Annually, September | School Teams Executive Team District Peer Review
Engagement Plans
Leadership for

Learning
PLC Planner & Feedback | Weekly PLC Facilitator School Leadership for
Administrators & Learning
School Learning
Coordinators
Central Office Weekly Central Office School Executive Team
Administrators PLC Administrators Administrators & Weekly Meeting

Involvement—PLC




Implementation
Walkthrough Google
Form (Pages 22-24)

Learning
Coordinators

Leadership for
Learning

Collaboration Grant
Team

TACA Analysis

At end of each unit
of study.

PLC Facilitators

School
Administrators &
School Learning
Coordinators

Quarterly Grade
Level Team
Meetings

Plan, Do, Study, Act Monthly Staff Collaboration Grant Leadership for

Cycles Team of Teachers & | Learning
Administrators

2018-19 Drivers Page 27 Collaboration Grant

Multi-Tiered Systems of | 100% Quarterly School School Leadership for

Support: 100% Grade/Content Level | Administrators and Learning

Meetings, 20% 20% Every 6 Weeks | Teams Specialists

Meetings RTIi
Handbook

Early Warnings Systems
RTii Handbook

Daily through
Oregon Data Suite

Oregon Data Suite

All Staff, district
level, school level,

Leadership for
Learning

Dashboard teacher level.

School Board Monthly Superintendent School Board

Workshops—on 2018-

19 Action Plan

ltems(Page 114)

Community & Family Annually Superintendent School Board Leadership for

Feedback (Page 28) Learning
Executive Team

*Utilization in Data

Indian Education Review and CIP
Advisory Committee

Indian Education Monthly Superintendent Executive Team *Utilization in Data

Advisory Committee Review and CIP
Administrators

Engagement Calendar

Page 32

Confederated Tribes of | Annually Superintendent Executive Team *Utilization in Data

Warm Springs Review and CIP

Consultation 9/25/2018 Administrators

Engagement Calendar

Page 32

Monthly Newspaper Ads | Monthly Superintendent Community of Communication

Schools in Action

Sample Page 30

Office

Madras & Warm
Springs

Tool



http://www.jcsd.k12.or.us/departments/tls/tls-projects
http://www.jcsd.k12.or.us/departments/tls/tls-projects
http://www.jcsd.k12.or.us/departments/tls/tls-projects
http://www.jcsd.k12.or.us/sites/jcsd.k12.or.us/files/Impact%20Aid%20Action%20Plan%202018.pdf
http://www.jcsd.k12.or.us/sites/jcsd.k12.or.us/files/Impact%20Aid%20Action%20Plan%202018.pdf
http://www.jcsd.k12.or.us/community
http://www.jcsd.k12.or.us/community

Events and Happenings | Weekly Superintendent All District Staff and | Communication
Around the District Office Community Tool

Sample Page 31

Title 1A Peer Review of | Annually Teaching & Learning | Executive Team Leadership for
School Improvement Support Learning

Plans February Administrators

Goal: Implementation of professional learning communities in all schools.

SESE
2 U O
=~ Q
L2 8 8 o
Q633
Strategy #1.1 | If key leaders hold vision for professional learning communities and
professional learning, and educators develop partnerships and plan for
Written as a implementation that includes a mission, vision, and WHY statement, and
S Theory of Action . . . .
S resources are communicated and readily available and professional
= and reflects o . ] . )
s evidence-based | /€arning is provided that includes training, curriculum development, and
5 practices support.
S)]
L
2 . . . .
u Then, teachers change classroom instructional practices and students will
E be engaged in learning.
<
=

And then student graduation, freshman on-track, and achievement and
academic growth will increase and the district culture will be more
collaborative and transparent.

How we will know the plan is working

Measures of
Evidence
Student Effect

Fall

Freshman on track
progress monitoring.
(Minimum of 2 credits)

Dibels Fall reading & math
assessments.

Winter

Freshman on track
progress monitoring.
(Minimum of 4 credits)

Dibles winter reading &
math assessments.

Spring

Oregon Freshman On-
Track Data

Dibels spring reading &
math assessments.

Oregon SBAC ELA & Math
Results

Oregon Graduation
Results

Measures of
Evidence Adult
Cause Data

Data is Collected on district Google Team Drive open to everyone in district:

PLC Monthly Planner, completed by each PLC Facilitator at weekly late start
meetings. Administrator feedback on each meeting form. Sample document on

page 21

e Team Assessment of Common Formative Assessment Google Form
completed by each grade level PLC team at the end of each unit. Below are
snap shots of a TACA form.



Monthly%20Newspaper%20Ads%20Schools%20in%20Action
Monthly%20Newspaper%20Ads%20Schools%20in%20Action

District
Goal this
strategy
supports

Goal: Implementation of professional learning communities in all schools.

e Monthly Leadership & Learning Meetings with teacher leaders, school
administrators, and central office administrators and school improvement
specialists. December Agenda page 20.

e Quarterly District Wide Grade/Content Level Meetings focusing on
reviewing the grade level TACA forms together.

e Collaboration Grant PDSA’s 2018-19 Drivers Page 27

What parts of the standard or

How will we provide extra time
and support for unlearned
skills? - What are we going to
do about it? How will we check
for success?

How we will get the work done

m learning targets did our :
students do well with? Which
e assessment items? m Which students mastered the
m What instructional strategies = — o skills?
n andlor lessons supported Q
student success? m How will we support these
m Q learners in need of enrichment?
E : - What are we going to do about
it?
What misconceptions do we D .
° see in student work? w Do we need to tweak or improve
the assessment?
WSKSE class 1 | WSK8 class 2 | WSK8 class 3 | MAclass 4 MA class 5
m i Student# |POST POST POST POST POST
N 1 87 74 30 3 70
What concepts, skills, or 5 2 94 48 81 65 91
> reasoning do students need to- 3 87 96 65 17 g
— become proficient? 4 87 74 78 7 3
‘U : 65 63 35 En 4
8 70 65 78 73 4
: 7 74 96 70 91
2 8 52 83 61 21 13
< 3 9 39 70 52 56 91
Which students did not master , 10 30 61 51 17 18
essential standards? = " 96 2 23 a7 30
12 96 78 9 17 2
Person or Action Steps Due Date
Team To be completed this year
Responsible
Superintendent | 1. Draft PLC why statement created and being vetted September 2018

Teaching &
Learning
Support

by stakeholders. (1.1, 3.2, 3.3)

Our Why: High Levels of Learning for All

Students!

All 509-] Staff

2. Communicate the WHY of PLC implementation to

September 2018 and on-

stakeholders. (1.1, 2.1, 2.2) (Commitments Page 16) going
Superintendent | 3. Provide protected PLC meeting time on Monday May 2018 and annual
mornings through a late start schedule. Aligned district update.

School Board




Goal: Implementation of professional learning communities in all schools.

sE¢E
ssit
8853
calendar. (1.3, 2.1, 2.2) PLC Planner & Feedback Page
21
Superintendent | 4. Draft of PLC Teamings Structures, finalized June Spring 2018, Completion
2018. Teaming Structures Attached. Team August 2018
Teaching & Structures and PLC Facilitators and School Learning
Learning Coordinators Job Descriptions. Pages 17-19. (1.3,
Support 1.4,2.2,3.2)
All 509-) 5. Development of unit plans aligned to standards to June 11-15, 2018
Certified provide students with a guaranteed and viable
Teachers & curriculum and assessments focused on increased June 10-14, 2019
Administrators student learning. Unit Plan Page (4.2,4.3,4.4,5.1)
Invited Math Unit Overview Page 24, Unit Plan Sample Page
25-26)
Central Office | 6. Monday morning PLC implementation school visits to September 2018, on-
Leadership gauge implementation of PLC meetings. going
Monitoring (4.3, 4.4, 4.5) Walkthrough Form Page
22-24
Teaching & 7. Monthly leadership for learning meetings with Monthly, September —
Learning administrators and teacher leaders to build June. First Monday of
Support leadership capacity. December Agenda page 20. Each Month.
(1.4,3.2,4.3,4.4,4.5,5.1)
Teaching & 8.Quarterly district grade/content level meetings for August 28, November 2,
Learning Team Analysis of Common Formative Assessments. February 25, and June 7,
Support Monitoring (4.3, 4.4, 4.5) 2019.
School
Learning
Coordinators
ORIS Domain(s) |+ Leadership
this strategy
E supports v Talent Development
S
= v Stakeholder Engagement and Partnership
3
§ vV Well-Rounded, Coordinated Learning
v
S v Inclusive Policy and Practice

Additional strategies may be added to support this goal (example: Strategy 1.1, 1.2, 1.3 etc.)




Goal: Implementation of job embedded professional learning focused on building teacher and

w0 [
E § § § administrators instructional capacity to improve student learning outcomes.
Strategy #2.1 | If teachers and leaders receive targeted professional learning on, the
cultural change to the to the system will be that all staff who participate in

% Written as a trainings will develop a shared mindset, thereby creating a shift in culture,
S The.ory of focused on engaging research based instruction.
] Action and
E’ reflects
q?.J, evidence-based | Then teachers will collaboratively meet with their learning team to develop
3 practices lesson plans that include engaging research based instructional strategies,
S examine student work, monitor student progress, assess the effectiveness
§ of instruction, and identify needs for professional learning.

And then student academic growth will increase and the district system and
culture will be more collaborative and transparent.

How we will know the plan is working

Measures of
Student Effect
Evidence

Fall Winter Spring

Freshman on track
progress monitoring.
(Minimum of 2 credits)

Dibels Fall reading & math
assessments.

Freshman on track
progress monitoring.
(Minimum of 4 credits)

Dibles winter reading &
math assessments.

Oregon Freshman On-
Track Data

Dibels spring reading &
math assessments.

Oregon SBAC Results

Oregon Graduation
Results

Measures of
Adult Cause
Evidence

Data is Collected on district Google Team Drive open to everyone in district:

e PLC Monthly Planner, completed by each PLC Facilitator at weekly late start
meetings. Administrator feedback on each meeting form. Sample
document on page 21-24.

e Team Assessment of Common Formative Assessment Google Form
completed by each grade level PLC team at the end of each unit. Below are
snap shots of a TACA form.

e Monthly Leadership & Learning Meetings with teacher leaders, school
administrators, and central office administrators and school improvement
specialists. Sample Agenda Page 20

e Quarterly District Wide Grade/Content Level Meetings focusing on
reviewing the grade level TACA forms together.

e Collaboration Team PDSA’s 2018-19 Drivers Page 27




District
Goal this

strategy
supports

Goal: Implementation of job embedded professional learning focused on building teacher and
administrators instructional capacity to improve student learning outcomes.

How we will get the work done

Person or Action Steps Due Date
Team To be completed this year
Responsible
All 509-) 1. Professional Learning Communities at Work August 14-16, 2018
Certified Institute: Why to build district knowledge base,
Teachers & August 14-16, 2019

Administrators
Invited

through assessing your progress and identifying
high-leverage next steps for implementation, and to
introduce new team members to the progress.
(1.1,1..2,1.3,1.4,2.1,2.2.,4.2,4.3)

Team of 40 educators (administrators and teachers).

Professional Learning Communities at Work

All 509-J
Administrators

2. Leadership training for administrators with Janel
Keating, White River School District (1.1, 1..2, 1.3,
1.4,2.1,2.2.,4.2,4.3)

August 27, 2018

Teaching & 3. Train PLC Facilitators and School Learning Initial Training:
Learning Coordinators (1.3, 1.4, 2.1, 2.2, 3.3) September 27, 2018
Support

On-Going
Teaching & 4. K-12 Mathematics Alignment with SMC, Shannon September 2017-June
Learning McCaw & Laura Nelson 2018
Support e Unit Planning & Assessment and Program

Support
e Best Practices in the Math Classroom
e  Ways to support teachers of math
e Small group Instruction
Math Overview Page (2.1,2.2,4.2,4.3,4.4,4.5)
Math Alignment Page 24-26

October 2018-June 2019

Collaboration
Grant Team

5. Carnegie Improvement Sciences Summit:
a.Improvement Sciences Basics
b.Using Data for Quality Improvement
c. Leading for Equity in Complex Adaptive Systems
d.Leadership for Transformation
e.Collaboration and Group Decision-Making
f. 10 Participants 2019
(1.1,1.2,1.3,1.4,2.1,2.2,4.4)
Carnegie Foundation

April 2018

April 16-18, 2019

School
Administrators
and Teacher
Leaders

6. On-going job embedded professional development
based on school needs focused on evidence based

Late start Mondays, 30
minutes September —June
2019.

10


https://www.solutiontree.com/events/institutes/plc-at-work-institute-seattle.html
https://www.carnegiefoundation.org/engage-with-us/events/summit-improvement-education/2019-summit-pre-conference-courses/

Goal: Implementation of job embedded professional learning focused on building teacher and

“n (%)
E § § § administrators instructional capacity to improve student learning outcomes.
instructional strategies and PLC implementation.
2018-19 Drivers Page 27
(2.1,2.2,3.3,4.1,4.2,4.3,4.4)
Teaching & 7. New Teacher Induction and Mentoring Program. August 21-24, 2018
Learning Support teacher growth through ongoing feedback,
Support professional development, coaching, and August 2019
professional learning communities. (2.1, 2.2, 3.3,
4.2,4.3,5.1) First Tuesday of Each
Month 4 -6 p.m.
September-June
District Equity | 8.Equity Coaching from the National Equity Project. June 2018
Team Goal is to maintain a minimum of two equity coaches in
every school. (2.1, 2.2,4.2,4.3,5.1,5.2) June 2019
National Equity Project Coaching
District AVID 9. AVID Summer Institute: Teachers learn how to use July 2018
Directors & the strategies they experience and practice during
Site Team trainings to engage their students in daily July 1-3 2019
instruction. They are able to build a classroom
culture where rigorous academic instruction July 2020
combines with social and emotional support to
accelerate learning and close the achievement gap. July 2021
AVID Professional Learning  (2.1,2.2,4.1, 4.2,
4.3)
Teaching & 10. AVID Culturally Relevant Teaching Strategies: The June 10 & 11, 2019
Learning Culturally Relevant Teaching: Empowering
Support Students strand brings educators together to
explore strategies and lessons that help
empower students through examination,
validation, and celebration of their own and
others’ cultures. (2.1, 2.2,4.1,4.2,4.3,5.1, 5.2)
ORIS i Leadership
Domain(s) this
E strategy vV Talent Development
E supports
;%n v Stakeholder Engagement and Partnership
3
§ Y Well-Rounded, Coordinated Learning
ﬁ
S v Inclusive Policy and Practice

11


http://nationalequityproject.org/services/coaching
https://www.avid.org/professional-learning

Additional strategies may be added to support this goal (example: Strategy 2.1, 2.2, 2.3 etc.)

Goal: Implementation of family engagement plans at each school in order to develop relationships with

-E é § ‘§ family members as partners in student learning.
285858
SE B3
~ Strategy # 3.1 If families are provided access to resources and opportunities to help understand
3 their school’s programs, how to support their children’s leaning, educate the
i Written as a whole family, and opportunities for providing feedback, and
-g Theory of Action
o and reflects Then, parents will feel connected and will be engaged in our schools and become
s evidence-based | nartners in student learning.
S practices
~§ And then student graduation, freshman on-track, and achievement and academic
growth will increase.
Measures of Fall Winter Spring
Evidence
School Family Number of Family Number of Family
Engagement Action Plans | Engagement Events Engagement Events
Number of Engagement Minutes from Community | Minutes from Community
) Events Feedback Sessions Feedback Session’s
x
S Family University Family University Family University
ﬁ Attendance Attendance Attendance
=
g Events and Happenings Events and Happenings Events and Happenings
% Around the District Around the District Around the District
c
f
3 Monthly Newspaper Ads Monthly Newspaper Ads Monthly Newspaper Ads
g Schools in Action Schools in Action Schools in Action
3
x Oregon Freshman On-
Track Data
Oregon SBAC Results
Oregon Graduation
Results
- Person or Action Steps Due Date
S Team To be completed this year
E Responsible
% N Superintendent [1.  Family Engagement Annual Action Plan for each Annually
>8 school(1,3,3.1,3.2,4.1,5.1,5.2)
3° October 2018
S Curriculum &  |2. Family University Classes: English, Math GED, Weekly
§ Instruction Literacy GED, Introduction to Computers, Family

Zumba, Parenting, Darkness to Light, Healthy

12


file://///range/home/ssb/mboyle/CIP/Monthly%20Newspaper%20Ads%20Schools%20in%20Action
file://///range/home/ssb/mboyle/CIP/Monthly%20Newspaper%20Ads%20Schools%20in%20Action
http://www.jcsd.k12.or.us/community
http://www.jcsd.k12.or.us/community
file://///range/home/ssb/mboyle/CIP/Monthly%20Newspaper%20Ads%20Schools%20in%20Action
file://///range/home/ssb/mboyle/CIP/Monthly%20Newspaper%20Ads%20Schools%20in%20Action
http://www.jcsd.k12.or.us/community
http://www.jcsd.k12.or.us/community
file://///range/home/ssb/mboyle/CIP/Monthly%20Newspaper%20Ads%20Schools%20in%20Action
file://///range/home/ssb/mboyle/CIP/Monthly%20Newspaper%20Ads%20Schools%20in%20Action
http://www.jcsd.k12.or.us/community
http://www.jcsd.k12.or.us/community

District
Goal this
strategy
supports

Goal: Implementation of family engagement plans at each school in order to develop relationships with
family members as partners in student learning.

Family
Engagement
Coordinator

Beginnings, Family Math & Art, to mention a few.
Held in the evenings for families, includes child
care. (Flyer Page 29) (2.1,3.1,3.2,4.1,5.1,5.2)

Superintendent

Annual Community/Family Feedback Events in
Warm Springs & Madras(3.1, 3.2, 4.1, 5.1, 5.2)
Sample Minutes Page 28

Annually, February 2019

Superintendent

4. Indian Education Advisory Committee

(3.1,3.2,3.3,3.4,5.1,5.2)

September 2018-June
2019-Monthly

Curriculum &
Instruction

5.  American Indian TAPP, & Hispanic Liaisons: To

provide parents with support and foster a
welcoming environment in our schools to increase
parent involvement. (3.1, 3.2, 3.3,4.1,4.3,5.1, 5.2)

Ongoing

ORIS Domain(s)
this strategy
supports

ORIS Domain Alignment

Leadership
vV Talent Development
v Stakeholder Engagement and Partnership

vV Well-Rounded, Coordinated Learning

v Inclusive Policy and Practice

Additional strategies may be added to support this goal (example: Strategy 3.1, 3.2, 3.3 etc.)
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Jefferson County School District 509-J

Jefterson County
School District

2018-2019 ACTION PLAN

ne Implement Professional Learning Communities in all schools.

. Provide protected PLC time on Monday mornings through a late start schedule.

. Ensure all teachers produce and utilize common unit plans and unit
assessments.

. Select and support PLC Facilitators and School Learning Coordinators to support
the implementation of PLCs and ensure high levels of learning for all students.

@Continue implementation of job embedded professional learning at all schools
focused on building teacher and administrator instructional capacity in order to
improve student learning outcomes.

‘eContinue development and implementation of Family Engagement Plans at each
school in order to develop relationships with family members as partners in student

learning.

‘e Continue to enhance communication with District employees through the continued
implementation of monthly Certified and Classified Communication Groups.

Continue development and implementation of departmental action plans
(Maintenance, Food Services, Transportation, Business Services, Human Resources
and Information Technology) which support student achievement.

N o T Y
%

.. % ,
»‘ | | ' ot

October 2018 R1




Sample School Improvement Plan, page 1 of 6:

School Mission/Vision

participation in
professional
learning
communities and
data teams
focusing on the
utilization of data
to inform
instruction and
student academic
growth.

Implement PLC
team facilitators

#® PLC training for
teachers and
administrators.

® PLC living virtual
document to share,
collaborate and be
held accountable
for entire team

*Send teacher teams
to Solution Tree PLC
training

® RTIl meetings every 6
weeks

# 5WISS

o Teacher led professional
development

*Solution Tree

*Job description

lessons, reflection on
student learning data;
including student
products.

# Swiss documentation

® RTli Progress
monitoring

® PLC Documentation

® PLC and RTI scheduled
for the year

*Lead/Plan PD

*Lead PLC work at
building level

3-year Plan
2018-2021
Why? Everything we do we believe will improve outcome for our students; emotionally, socially, physically and academically. We
believe everyone in our learning community has a growth mindset. We believe all of our students will graduate from high
school and be prepared for their future.
Theory of Action | Increase cohort graduation rate for all students from 80% 2017-2018 to 100% by the end of the 2021 school year as
measured by the state four year graduation rate June 2021
Smart Goal(s):
Key Performance Indicators
High-Leverage Activities to Resources Adult Actions: What do | Student Outcomes:
Improvement Implement Strategies we expect to see from What do we expect
Strategy adults? to see from
students?
Professional Improve teacher ® Weekly PLC @ Janelle Keating training. e Collaborative teacher | Third grade ELA
Learning collaboration meetings. ® PLC Google Doc planning for unitsand | increase from 41 %
Communities through in 2017-2018 to 55

% in 2018-2019, and
75%in 2019-20 and
100% in 2020-21.

* English Learners
increase from 30 %
in 2017-2018 to 50%
in 2018-2019, and
70%in 2019-20 and
80% in 2020-21

* Special Education
increase from 7.4 %
in 2017-2018 to 40
% in 2018-2019, and
55%in 2019-20 and
70% in 2020-21

Third grade Math
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District:

Tight and Loose Frameworks

JCSD Commitments to the Prerequisite Conditions of a True PLC

All educators work in collaborative teams and takes collective responsibility for student learing

rather than working in isclation

Collaborative teams implement a guaranteed and viable cumculum, unit by unit, class by class
(utilizing distnct adopted curniculum and unit plans)

Collaborative teams monitor student learning through an ongoing assessment process that
includes frequent, district team-developed common formative assessments.

Educators use the results of common assessments to

Improve individual practice

Build the team’s capacity to achieve its goals
Systematically intervenef/enrich on behalf of every student
The school provides a systematic process for intervention and enrichment.

—Richard Dufor

Every School

Loose-

Tight.

Shared purpose, clear direction, and
collective commitments and goals
Flexibility in what the school norms,
accountability protocols, and SMART
goals are
Flexibility in determining the student
frendly leaming targets unit by
unit-based on needs of the kids
Flexibility in pacing within the
unit-based on the needs of the kids
Gathering evidence of student
leaming through formative
assessments.
Team determined evidence based
instructional strategies.

WICOR

SIoP

Engagement
Celebrate success
Develop professional development
school plan based on needs

s Establish and regularly articulate the why, and utilize
district provided weekly PLC/PD time as intended

# Focus on the four critical questions of leaming

» Support and utilize the district established grade level or
content team structure as well as develop school team
structures

s Utilize district level unit plans including embedded
assessments and curmculum

» Commit o summative assessments and universal
SCTeeners (DIBELS, ELFAZ, SBAC, ste.)

» Support and utilize district team created planning tools
(Google Team Drive, TACA, data sheets, action plans) as well as
develop and maintain school planning tools and calendar (FLC, RTI,

PEIS, D)
s Establish team norms, accountability protocols, and

CONSEnsus
# School leaders monitor and provide feedback on the
PLC process
» Focus on results-data protocol
o Create and maintain an evidence based
intervention/enrichment plan to support individual
students
Recognize and celebrate incremental progress

16



Our Guiding Questions:

Jefferson County School District 509-J PLC Teaming Structures

What do we expect students to learn?

How do we know if they learn it?

How do we respond when students experience difficulty learning?
How do we respond when students do learn?

The Continuous Learning Cycle includes; unit plans, cor. as ts, and data analysis to design clear and coherent instruction and professional
development plan to answer the four guiding questions.
Team | Membership Facilitators Meeting Schedule Responsibilities
Central Office Leadership Superintendent Monthly District Level PLC Meeting, 4 p.m. - 5:30 p.m. Monthly

Leadership For Learning
(District)

School Administrators Administrators
Teaching & Learning Support Team
School Learning Coordinators

Tight - What we own as a district.
Grade Level TACA Reviews
Data Analysis

Celebrations

Plan for professional development. alignment, and monthly
PLC work.

On-going communication.

School Learning
Coordinator

Monthly--First Monday,
One representative from each school. Principal 4 -5:30 p.m.

Selected by principal.

Stipend from collaboration grant of
$1,500 Annually

Job Descrption: Proven academic
growth for students, demonstrated
record of effectinvess in teaching,
attended PLC traning, knowledge and
experience with effeclive assessment.
Participated in a variety of leadership
opportunities.

Teaching & Leaming Support Four fimes annually.

Attend monthly district PLC meeting with principal 4 p.m. -
5:30 pm

In collaboration with principal create a monthly school
action plan for PLC's & MTSS (RTli & PBIS) and assist
teams with implementation.

With the principal communicate, plan, & co-facilitate school
team PLC weekly meeting.

Help principal with analysis of data and TACA forms.

Identify celebrations, support, professional development
needs, and provide ongoing feedback.

Asgsist teaching and learning support staff in the facilitation
of guarterly grade/content level meetings for all staff.

School PLC Facilitators

One representative per grade/content

level based on school size. Stipend

from collaboration grant $750

annually. Frincipal Weekly
Job D F 12 Proven demit

growth for students, demonstrated

record of effectinvess in teaching,

attended PLC traning, knowledge and

experience with effective assessment.

Schools with three or more teachers at
-each grade/content level will have one
facilitator per level. Schools with 2 or
fewer teachers per grade/content level
will have one per band. For example, K-
1, 2-3, 4-5, math/science, ELA/Social

Facilitate their grade/content level PLC meetings.

Meet monthly with principal and school learning
coordinator to plan PLC meetings. (Identification of MTSS
meetings).

Mindful of meeting protocols to include meeting space,
ion of required its,

Studies.
Skeleton unit templates are created at the district level
and site-based grade level teams are empowered to
Principal further develop these unit plans based on student data
and evidence based instructional strategies and
All School Instructional Staff Weekly 60 Minutes resources.
School PLC Teams ¥
Specialists rotate through team School L ing Coondinato
meetings. el S it ! Completion of TACA_
Identify celebrations, support and professional
School PLC Facilitators development needed, and provide ongoing feedback to
school leaming coordinator.
Agenda created by Teaching & Leamning Support utilizing
Teaching & Leamning Support Leading & Leaming TACA review, school TACA,
All Instructional Staff Four Times Per Year summative data
Lead Principal Participation
(Assigned grade/content
District Grade/Subject level) August 28
Level PLC Teams School Leamning Coordinator Movember 2
February 25
Elementary & March 4
Secondary 8 a.m. - 9:
16 am.
June 7 Reflection & planning for next school year.
Members selected i dent Teaching & Learning Support Develop skeleton unit templates at the district level
& leadership.

District Content
Leadership Teams

Math & Literacy
Other teams added as sytems built.

Annually updated district unit plans with feedback received
from the TACA forms and team feedback. (May)

Assist with quarterly Grade/Level Content Team
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JEFFERSON COUNTY SCHOOL DISTRICT 509-]

School Learning Coordinator
lob Description

TITLE:

School Learming Ceordinator

REQUIREMENTS:

* Demonstrated record of
effectiveness in their own teaching.

*Minimum of three years of
classroom teaching experience.

* Completed multiple PLC learning
opportunities.

*Excellent written and oral
communication skills and the ability
to work positively and cooperatively
with others.

*Knowledge of and experience with
effective instruction and
assEssment.

*Excellent planning and
organizational skills.

*Demonstrates a commitment to
ongeing educational/continuing
professional development.

REPORTS TO:

EDUCATION:

FL5A Status:

WORK YEAR:

School Principal
B.A. Reguired, M.A. Preferred

Valid Oregon Teaching License

Exempt

Extra Duty Stipend 51,500

GEMNERAL OB
DESCRIPTION:

The majer responsibility of School Learning Coordinator is to lead effective Professional Learning
Community teams and their implementation. S5cheol Learning Coerdinators are teachers who in
collaboration with school principal facilitate the PLC teams and professional learning in their schools.

ESSENTIAL JOB RESPOMSIBILITIES (Mot Necessarily Limited to)

Attending monthly district PLC meeting with school principal. {(4-5 p.m.)

In collaboration with principal create a monthly school action plan for PLC's & MTSS (RTI & PBIS)
and assist teams with implementation.

Serving as a key communication link between the administration and the faculty.

Works with the school PLC Facilitators in preparing and utilizing team norms, planning agendas,
chairing meetings, leading the work of teams in analyzing and improving student learning data,
seeking out and experimenting with best practices, leading the collaborative development and
attainment of learning improvemnent goals, and identifying and communicating professional
development needs.

Ensuring PLC teams maintains its focus on the four PLC questions.

*  What do we expect students to learmn ? (Essentiol Stondards)

*  How do we know if they learn it? (Assessment)

*  How do we respond when students experience difficulty learning ? {Intervention)

*  How do we respond when students do learn ? (Enrichment)

Conducts monthly analysis of data and TACA forms with principal.

Responsible for ensuring completion of all teams TACA forms.

Participation in reguired training

Identifying celebrations, supporting, identifying professional development needs, and providing
on-going feedback to plc teams.

Assist teaching and learning support staff in the facilitation of quarterly grade/content level
meetings for all staff.

School Learning Coordingtor Job Description Reviewed August 2018 Page 1 af 2
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JEFFERSON COUNTY SCHOOL DISTRICT 509-)

Professional Learning Communities Grade/Content Facilitator
lob Description

TITLE:

PLC Facilitator

REQUIREMENTS: *Cemonstrated record of REPORTS TO: School Principal

effectivenass in their own teaching.
*Minimum of three years of

classroom teaching experience. B.A. Required, M.A. Preferred

EDUCATION: . o
* Completed multiple PLC learning Valid Oregon Teaching License

opportunities.

*Excellent written and oral
communication skills and the ability | pLsA Status:
to work positively and cooperatively Exempt
with others. WORK YEAR:

*Knowledge of and experience with Extra Duty Stipend 3750
effective instruction and
assessment.

*Excellent planning and
organizational skills.

*Demonstrates a commitment to
ongeing educational/continuing
professional development.

GENERAL JOB
DESCRIPTION:

# The major respensibility of PLC facilitator is to lead effective Professional Learning Community teams.
PLC leaders are teachers who lead a grade level, subject area, or intervention team. These teams make
informed decisions about instruction based on research and the analysis of student work.

ESSENTIAL JOB RESPOMSIBILITIES (Mot Necessarily Limited to)

«  Working closely with the Learning Coordinator within their school on professional leaming
community’s implementation.

*«  Serving as the key communication link betwesn the administration and the faculty.

+  Fulfills the role of serving as a leader of the team!

* Leading the team in preparing and utilizing team norms, planning agendas, chairing meetings,
leading the work of teams in analyzing and improving student learning data, seeking out and
experimenting with best practices, leading the collaborative development and attainment of

learn

ing improvement goals, and identifying and communicating professional development

needs.
*  Ensuring the PLC maintains its focus on the four PLC questions.
»  What do we expect students to learn? (Essential Standards)
*  How do we know if they learn it? (Assessment)
*  How do we respond when students experience difficulty learning ? (Intervention)
*  How do we respond when students do learn? (Enrichment)
*  PLC Facilitators will maintain a notebook and documents related to each of their scheduled
meetings to include (maybe and electronic folder):

The PLC norms

[w
o Meeting Agenda for each specific mesting
o Attendance
o Meeting minutes showing covered topics
o Evidence of work of the PLC
PLC Facilitator fob Description Reviewed August 2018 Poge 1 af 2
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Qur Why: High Levels of Learning for All Students!

Which of our essential questions will today’s agenda focus on?
oWhat do we expect students to leamn?

EHow will we know if they learn?

nHow do we respond if students experience difficulty in leaming?
nHow do we respond when students do Learmn?

Leadership for Learning

December 3, 2018
Materials: PLC Notebook, "Unit Assessments, Laptop, Learning by Doing Book
Assessments admin shovld bring to the meeting:

+ Elementary 3rd grade, Unit 1 Math
* Middle 7th grade, Unit 1 Math

= High Schoel geometry (Sve dlready has these and will bring them)

Meeting Outcomes:

¢ Equity of learning for all students utilizing a cycle of continuous improverment that
includes guaranteed and viable cumiculum; standards, district adopted materials,
formative assessment, and data analysis

e [Further understanding and practicing of FLC guestion #2- How will we know if they
learmn

o |dentifying next steps for admin. and 5LCs in supporting the weekly work of a PLC

1. Bellringer- Student Learning Data
2. Norms
3. Review of our Tight Framework: What do we expect student: to lean?

¢+ Why Should We Ensure Students Have Acces: to a Guaranteed and Viable
Curriculum?

4. How will we know if they leamn?

¢ A Resultz-Driven Culture

Global PD
5. Why Common Summative Assessments, Learning by Doing, page 149

o Fromote efficiency for teachers.

FPromote equity for students

Provide an effective strategy for determining whether the guaranteed curiculum is
being taught and, more importantly, leamed

Inform the practice of individual teachers

Build a team's capacity to improve its program

Facilitate a systematic, collective response to students who are experience difficulty
Offer the most poweriul tool for changing adult behavior and practice

é. Going beyond the numbers-Analyzing and practicing
7. Planning time-3Supporting the weekly work of a PLC
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2018-19 JCSD Late Start Monday PLC Planner and Feedback Notes-District Level

The Weekly Work of a PLC:

o Utilize team created unit plan skeletons

« Furiner develop the skeletons
= \Vrite leamning targets and formative assessments
= Design instruction with engagement strategies that are based on evidence supported strategies
= Plan enrichmentinterventions-differentiated instruction

Determine stanca
or isarning targat

What do we want all students 1o

—

Unterstang stangard |
o earming target

How will we know they have leamed i?

o Implement the lesson plans i e—— -?;;-a Give comman

= Apply interventions and extensions. 2 :: g;;:"""' Ll Formaties 25s20ament.

» Give the common end-of-unit summative assessment on and ‘- ‘Analyzs dats

s Add end-of-unit summative assessment data to the district wide TACA form [t SatSMARTgosl | |. omessten.

» Loock af data and student worlk with your school teams L Pian based on CFA revts ]

« Apply interventions and extensions. — — £

. An:l);ze ;he assessment or protocol (Note suggested edits and improvements on the TACA for yearly Iearming has not oecurrsd? %.HE‘ E

updates 13

» Repeat for each unit k:‘.:.::xf;;?:‘ Ervich and deepen 5
Keep the Work Focused on the Four Questions: - I . i 3

e What do we expect students to leam? Rasssess loaming. } SIRHAA DI e |

« How will we know if they learn?

« How do we respond if students experience difficulty in learning?

o How do we respond when students do learn?

Pink Team Light Green Team Blue Team Yellow Team Purple Team Teal Team

Team Goals for Year:

The perostaze of all stodents seomng.
‘proficient or higher in ELA will

imerezse from 34.9% 1o 38% by the end of
June 2010 22 measured by SEAC Assssament.

The peresmtage of all students seoring.
proficient or highes in Matematies wil
imerease from 31.5% 1o 59% by the exd of
Jumze 2019 a3 meayuned by SEAC Asessment,

Team Goals for Year:

The percentaze of all stodents seomng.
proficient or higherin ELA will

imcrezse from 34.3% to 38% by the end of

Jme 2019 s measured by SEAC Asseszment.

The pereemtagpe of all students seoring.
proficient ox bigher in Matematies will
imerzzse from 31.5% 1o 39% by the exd of

Jme 3015 a3 msasered by SEAC Asesament,

Team Goals for Years:

The percentaze of all stodents seomug.
proficient ox higherin ELA will

imcrezse from 34.3%s to 38% by the end of

Jme 2019 s measured by SEAC Assesament.

The pereemtaze of all studemts seoring.
profivient ox bigher in Mathematies will
imexzzse from 31.5% 1o 59% by the exd of

Jme 3015 a3 msasred by SEAC Asssament.

Team Goals for Year:
The percentaze of all stodexts soomng
proficient ox highey in ELA will

imersase from 34.9%: 1o 39

June 2010 a2 msasured by SEAC Assesamant.

The percemtaze of all students seoring
proficient ox kigher in Mathematies will
inczzase from 31

0 39

June 2019 a3 measured by

Team Goals for Year:

The percentaze of all students soomng
proficient o higher in ELA will

imcrezse from 34.3%s to 38% by the end of

Jme 2016 a5 measured by SEAC Astesmment.

The percentape of all students seoring
profivient ox bigher in Mathematies vl
incrzzse from 31.5% 1o 59% by the end of

Je 3015 a3 msasured by SEAC Assesament.

Team Goals for Year:

The percentage of all stodexts seoring
‘proficient o higher in ELA will

imcrezse from 34.9% to 58% by the end of
Jume 2010 a2 measured by SEAC Assssamant.

The percentage of all stodexts seoring
proficiert ox higher in Mathemdcs Wl
imcrease from 31.5% to 39% by the end of
Jame 2045 a3 measured by SEAC Assesament.

Type Members and Norms:
Greg Cole, Vicki Jenkins, Candi

Type Members and Norms:
Adam, Annette, Billie, Kandia

Type Members and Norms:
Brian, Tammie, Randy, and

Type Members and
Norms:Simon, Brent, Julia and

Type Members and Norms:

Hedrick

Chris

AVID AEIOU

Ken
AEIOU

Type Members and Norms:

What do we expect studens to learn?-

How will we know if they learn?.

October

w do we respond if students experience difficulty in learning?.

How do we respond when students do learn?

Admin Feedback:

Admin Feedback:

Admin Feedback:

Admin Feedback:

Admin Feedback:

Admin Feedback:

Oct. 1

PLAN: Clarify the difference between
lesson planning and planning for the
lesson (student data is used for planning
the lesson vs. standards driving lesson

plans)

‘What we accomplished: Clarified lesson
planning during the PLC process

Next Steps: Provide teachers with D and
guidance

What we need help with

Oct. 1

FLAN:

Analyze Data: PLC Facilitator Training
Data

What we accomplished:
= Showed everyone how to place the
documents on their deskiop.

= Check for understanding by whether
or net staff is using the document
(evidence on document)

Next Steps:

= Use those wha are comfortabie
teaching {and using) the
documents, 1 mentor those that
aren't. [Use as experts or study
buddy).

= Further support can be made by the
PLC Facilitator {one on one
assistance)..

What wa nead help with-
= |dentifying who stll neads help

(student by student. standard by
standard).

Oct. 1

PLAN: Review data - Secondary Content
Leval PLC Msating Data and The Saven
Stages of Professional Learning Teams.

What we accomplished:
= Nzed another CFA with actus!
names 50 we can differentiate.
instruction. Change the scale.
= Guessing as to who is where.
= Developing CFAs and analyzing the
dats consistenty is next.

Next Steps:
= Clarity to the process - what
= Clarify subject level *stages” and
specific teams “stages”

What wa nead help with:
= Create the clarification document
= Scheduls

Oct. 1
PLAN:Analyze data on the 7 stages of
professional learning team

What we accomplished: Anslyzed dats
need to drill down further to individuals

Next Steps: Move 1 & 2 up 3 leveindwidual
conversations to help move them forward
Move 3 & 4 up a level-buid a solid base
curmculum and assessments

Stage 5 and up._.use them as experts

What we need help with: 1-2 focus on
planning and azsessments.

3-4 focus on next step of analyzing student
data 3-8 focus on inssruction based on
siudent need

Oct. 1
PFLAN:

What we accomplished:
Mext Steps:

What we need help with

Oct. 1
FLAN:

What we accomplishad:
Mext Steps:

What we need help with:
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PLC Implementation

PLC Walkthrough Implementation Data Collection

* Required

School: *

Buff Elementary

Google Walkthrough document for Monday
Morning PLC meeting implementation data
collection.

Madras Elementary

Metolius Elementary

Jefferson County Middle School
Warrm Springs K-8 Academy

Eridges High School

O 000000

Madras High School

Which of our essential questions is the team focusing on? *

What do we expect students to learn?

How will we know if they learn?

How do we respond when students do learn?

O 0000

Mot visible/evident.

What is the team working on? *

[] Unit Plans

Designing instruction with engagement strategies.
Planning enrichment.

Planning interventions.

O 0 0O 0 0O

Looking at data and student work.

Which of our essential questions is the team focusing on?

How do we respond if students experience difficulty in learning?  12r=seor==

@ How vill we know f they leam?

@ How do we respond if students
experience difficulty in leaming?

leam?
@ Not visiblz/evident

Writing learning targets and checks for understanding.

@ What do we expsct students to leam?

@ How dowe raspond when students do
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What is the team working on? *

U
O

Init Plans

Writing learning targets and checks for understanding.

|:| Designing instruction with engagement strategies.

O 000000

Planning enrichment.

Planning interventions.

Looking at data and student work.

Creating commaon formative assessments.

Analyzing end of unit commaon summative assessments.

Completing the TACA form

ther:

Is the PLC facilitator present? *

@]
@]
O

Yes
Mo

PLC facilitator is not present, but there is a leader guiding the work.

What is the PLC facilitator doing? *

O

O O0OO0O0O0O0O0

Completing the Meeting Flanner

Facilitating Conversations

Leading the Team in Analyzing and Improving Student Learning Data
Faollowing an Agenda

Ltilizing Team Morms

Filling in the TACA

|dentifying Professional Development Needs of Team

ther:

Which of the seven stages of professional learning do you feel
this team is at? (based on what you see today) *

O

Filling the Time
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Which of the seven stages of professional learning do you feel
this team is at? (based on what you see today) *

Filling the Time
Sharing Personal Practice

Planning Together

Analyzing Student Learning

O O0OO0O0O0OO0O0

Reflecting on Instruction

Other Observations:

Developing Commaon Assessments

Adapting Instruction to Student Needs

Overview of K-5 Math Unit Plans Skeletons:

= T =
Kindergarten of days Ind Grade of days
Wnit 1 (M2/M8{1-5 lessonst) Analvzing and Comparing 20 and 30 Sh 13 Unit 1 (M1A) Lessons 1-25 Addition Within Ten 24 Unit 1 (M1} Sums and Differences to 100 12
Unit 2 (M1} Numbers to 10 :‘ 40 Unit 2 (M1B] Lessons 25-28 Subdraction Within Ten 16 Unit 2 {W2] Addition and Subtraction of Lensth Units 12
Unit 3 (M3} Comparison of Length Weight, Capacity, and Numberstof 22 Unit 3 (M2} Place \alue Through +/- Within 20 27 Unit 3 (M3} Place YWalue, Counting, and Comparison of Numbers fo 1,000 26
Unit 4 (M43 Topics A-C) Mumber Pairs and Additon to 10 20 LUnit 4 (M3} Measurement 12 Unit 4 (M4/5) Addition and Subtraction Within 1.000 with Word Problems 45
Unit 5 (M5) Mumbers 10-20 and Counting to 100 24 Unit 5 (M4) Place \alue. Comparison. +- Within Forty 20 Unit 5 (M8} Foundations of Multiplication and Division 20
Lnit & (M4b Topics D-H) Number Pairs and Subtraction to 10/ 24 Wnit & (M5 2-digit Addition to 100 24 Unit § (M7} Problem Solving with Length, Money, and Data 18
Unit 7 (M5] Shapes and Time 18 Unit 7 (A5} Time.Shapes, and Fractions as Equal Parts of Shapes 15

Af-A-Glance K-2 Eursks Math/CCSS Crosswalk At-A-Glance K-2 Eureka Math/CCSS Crosswalk At-A-Glance K-2 Eureka Math/CC S5 Crosswalk

TOTAL 148 TOTAL 162 TOTAL 155

Approx & Approx &
3rd Grade of days 4th Grade of days

Mnit 1 (M1} Introduction to Multiplication and Division 7 Unit 1 (M1} Place \alue. Addition and Subtraction 20(Unit 1 (M1} Place Value and Decimal Operations 17
Unit 2 (M1E) Solving Problems with Units of 2-5 and 10 18 Unit 2 (M2} Metric Unit Conversions & Problem Solving 6| Unit 2 (M23) Multiplying Whole Numbers and Decimals 20
Unit 3 {M2a) Measurement and Problem Sobving 12 Unit 3 (M2-A Topics A-D & H) Multi-digit Multiplication 17| Lnit 3 (M2b - Topics E-H) Dividing Whole Numbers and Decimals 12
Unit 4 (M2b) Place Value and Problem Solving 1 Unit 4 (M3-8 Topics E-G) Multi-digit Division 16| Unit 4 (M3} Eoguivalent Fraction Operations 15
Unit 5 (M2} Multiplication and Division with Units of 0, 1, 6-8. and % 22 Unit 5 (M5-A Topics A-D) Fraction Equivalence & Compariscn 20| Unit 5 (M43 Topics A-B) Fractions s Division 3
Unit & (M4} Multiplication and Ares 17 Unit § (M5-8 Topics E-H) Fraction Addition, Subtraction and Multipli 20 Unit & (Mdb - Topics C-F) Multiplication with Fractions 18
Unit 7 (M5} Fractions as Mumbers on the Mumber Line 31 Unit 7 (M&) Decimal Fractions 13| Lnit 7 (M4c - Topics G-H) Division with Fractions 10
Unit 8 (M8} Collecting and Displaying Data 10 Unit 8 (M4) Geomed el measure & Plane Figures 12| Unit 8 (M5} Violume. Area and Quadrilaterals 24
Unit 8 (M7} Geometry and Measurement Word Problems 16 Unit 8 (M7} Measurement Conversions B Unit 8 (M) Coordinate Systems and Graphing 23
At-A-Glance 3-5 Eureka Math/CCS §/SBAC Crosswalk At-A-Glance 3-5 Eureka Math/CCSS/SBAC Crosswalk At-A-Glance 3-5 Eureka Math/CCSS/SBAC Crosswalk

TOTAL 142 TOTAL 133 TOTAL 147
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Unit Plan Template: (Sample unit plan in progress below.)

BIGIDEAS:
= Bsing able to analyze data is one of
the most important skills in the 21st
centurny.
= There is 3 lot of misleading data out
there... | can understand how to use,
interpret, and fact check data...

= What role does data play in cur world society?
= How can we use data to understand the werld around ws?

Stangards:

3D 1: Represant data with pioks on thi real numiber ling (0ot pols, hisingrams, and bax piols].

HD.2: Usa slalses appropriale o the shape of the data distribution o compare cenber [median, mean) and sprasd (interouarile range, standard deviaBon| of teo of mon
difierent data sois.

3D.2: Interprol differenoes in shape, conker, and spread in e conled of the dala sets, aconunting for possibio effects of e data points (oulkans).

3G 1 Uraiorstand slafistics 25 o protess for making infemnces. aboul population perameiens. hased on & random sampha from Fal population.

‘

= | zan understand the difference between mean, medisn, and mods of 3 dsta AFSEZIMENT 5 AND EVIDENCE
set...

= | can find the range and standard deviation of a data set... Unit 5 Quiz

= | can identify the effects of transformations on data_..

= | can use box-and-whisker plots to represent dats sets... Unit 5 Tast

= | can interpret box-and-whisker plots. ..

= | can use box-and-whisker plots to compare data sets..

| can describe the shapes of data distributions. ..

| can setup and use two way frequency fables accurately...

| ean chooss and create appropriate data displays...

Capurirsno School Limiret, Ko Esdey Adspisd by Lsuns Hobnson-Ssmmons, 2004 Adepbed by WILSL, 208, Adspied by JUS0, 2007
Page 1of 3

Standard Deviatien box and whiskar maan
madian mada outller
measure of variation range quartise
Interguartile firat quartils third quartile
hiatogram fraquency table shewad
canter of mazsurs two way tabla
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Below Grade Level:

Above Grade Level:
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To develop a professional learning
systemn that enables all teachers
and lezders to continuoushy and
dramaticlly improve their
practice, enhancing their impact

2018-2019 Collaboration
Grant Impiemantation

aar 1

Primary Drivers

L:uminE I::-mmuriﬁe:.'ﬂlrﬁem
commithed to continuous
imprnuzmmt, collective
rupnﬁihiit\l. ard Euul-ti;nment.
ard upp-l'ﬂ'lu] research on
charge, sustaings)

impiementation, and Fvn:n'iﬂu‘:]
constructive fesdback.

on student leaming,

Use & variety of sources and types
of student, educator, and Systems
et to pian, azsecs, and svaluste
professional leaming that has

ed outromes with educybor
performanoe and studsnt
standards.

Seeandary Devers

Change keas Year 1 implemestation

Provide probicted, sdequils
District-leve] PLC s fooused on tima to work; regquant asd
S —— | repde memting e
- [Pl Tor both teackers snd heeder
- e
Ersde-eyel oomtent-Jevel PLOS [Fecruit and train leeders frees all
responsible for planning and
implementing improvement ideas.
b | Collat P
PLL Leaaders facilitate effective Sen chear poals for sludest
PLCs achisesinent Eused on ed s ter
5 e and dtudarl beaining data
b e = Establish oipanitational syitems
!ﬂe.nrhll articulated process for d e
improvement and affective professicel
implementztion e pigolig cont iR
- L_m
Crmate & chea ard well-
il slisisel b bon sl erreid
and comman geals.
‘Comeninicate the Wiy ol
probected leidniag 1o al

Align probesskoral learsing sith
schosl and dstsel

U lise iestruc tonal coachisg,
i olnersation, Book bodie
10 empowe others.

Professional leaming supports
the work of our lesrning
community and is aligned to our
district vision and goals

Professional lesmi research
based and sligned to oaTent
sinndands and curricslum and has
the potential to improve instruction.

A variety of sthudent outcome and
empathy dets and educstor sif-
evaluation, poals, and reflection are
utilized to plsm professional lesrning and impemestation

[ Formative assessment i utilizesd to
detrErmine the effeciveness of the
PL thast in?uuu participants leaming
and reachons.

. nlitadion of shudern cupcomees.

:rEuni.'.nI:ium.I suppart, change,
climats, and student outoomes.

[ Frofessional leaming impacts

Collaboration Grant Drivers for Improvement of Professional Learning 2018-19 Aligned to

District Goals.
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k:«::vmmunit:',ar and Family Feedback to Jefferson School District 509)
Wednesday, February 28, 2018 at Warm Springs K-8 Academy
Tuesday, March 6, 2018 at Madras High School

During the Community Feedback sessions on February 28, 2018 and March 6, 2018
Superintendent Parshall explained that the purpose of these two conversations with Jefferson
509 ] parents and community members is to gather their ideas and thoughts on what else
might be done to further the growth and achievement of students, what the district might do
more of or emphasize in their efforts, and how community resources might be used to meet
academic action targets and/or speed up student growth and achievement.

The Superintendent then presented information to community members in attendance
regarding district action plan targets. In his presentation the Superintendent described the
results that have been achieved thus far and provided examples of some of the strategies that
the district has been using to meet these designated targets for student improvement.

After his presentation, community members were asked to move about the room and review
the results data presented visually on charts in the form of graphs. The participants were asked
to have a conversation to share their thoughts, ideas and questions with a conversation
facilitator. The facilitator was instructed to write down the ideas and thoughts that participants
shared on charts so that the information was visible to all. Guiding guestions were suggested in
the event that the conversations slowed or were tough to get started. The information
gathered during the community feedback sessions are combined in this report that district
leadership will review and use in future planning.

Target: Increase graduation rates at Madras High School and increase the
percentage of freshman students on track to graduate in four years

(Mote:) Average graduation rate in the U.5. for Native American students is 26 percent. Jefferson 509 | has
been at 40 percent for four-year graduation rate for some time.

Last year 54 percent of Native American students graduated from Madras HS in four years. This year 82
percent of all freshman are on track to graduate with 63 percent of Native American freshman students on
track for graduating in four years.
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e
INVITED!

Fall Kick-off & Family Registration

Family University 2018
Fall Courses

All Classes are held at Jefferson County Midde School

Tuesday October 16th

o N o1
1m 57:000m

Unless otherwise noted
-

FCMS Commons J

lain us and practce
your English conver-
sation, reading and
writing.
Tuesdays,
6:00-7:30pm
Starting Movbth

Spanish Literacy
Classes
Starting how Tth for
students from 1% to 57

grade
Limit=d Spacs
Program is designed for
fluent Spanish spealers
anly.
Application are being
Lalen by

Wancy Viraman tes

English Conversation

Farmlily
Moal H Iqh'l

B

1OF €95 M mighe vouwiln

[AETT T S0 80 H000 BIOuE

i 40 N NOT RO W
[ T

Tussday Oct22, 2008
MHS Commons

S0—00pdm

No Claszes Held
pDuring School Holida

Jefierson County
Family University

MMath GEDv
Skill Building

This course offers help

with math skills and
CONCEQTS to mest GED
standards
Tuesdays, 5:00-7:30pm
starting Nov Sth
Waranna Earca

wn Wy

il ..
=

An amazing night filled
with energy and fun
for the WHOLE
Tamihy!!!
Mondays,
&7 DDpm.
Starting Mow. 52018
Mary Bravo

1180 5E Kemper Way, Madras OR

Literacy GED Skill
Building
Thiz course offers help
with Literacy and 5o-
cial Studies skills and
concEpts tomest GED
stamdards.
Thursdays,
S:00-7.30p
Starting mow 5th
Rebeoca alvarado

PR ING

oo ws dor workshops
that will Inorease oom
rrenicaTion 2 aon
resaCTiCHn it eer
chilkdren.
Wicdnosdays
arting
Moo 25Th
& &00om
Denise Fiza

Best Care

wrkisiors

'I'RA!NIHG

e

EATE and Ceatt —

googles Apps
Thursdays,
S00-7: 30pm

wF

Computer Class
This course offers help
with computer skills
focusing on Windows,
Email/Word/Excel &

AVILY

Niermdes of Cullege Bresams

Al gur families ane invit-

Come and learn about
haw your student can be
sucoes implementing
BVID s brategies,
Decemnber 3, 2018
& 7400 pm
Deseray Duncan

ad ta aur AVID wardshop.

Comie and leamn about Ciwil

[ R

Rights .
Hoaming, ITIN'S ) Tax ks-
sues, Immigration and

much mane.
Wednesday Nowernber
14th
8300 pm

Childcare and snacks will be provided during classes times

Plegse contect Nancy Viremaontes for more informaotion and

registrotion for

oll Family University Closses.
541 460-2824 nviramontes @ 509). net

f

1]
lefMerson Counly
Kchonl Distric

Funding for A=fferson County School District Fomily University for 509-J familes & provided through Title § Title 17 and Title Wi programs
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Schools in Action!

A gimpse nfo oar shook as welearn, feach, accompish, and achicwe groat Mings

PﬂBGradsreturntomeakasaIunm:

In the dayx before the holldsy break, Madna High SSod
weicomed some Gmiler facex Recert gradustes retursed
© the halx of Nadrax High o speak with spper daxamen
about Nfe after gradusticn and adustments v colioge

Me Exch graduste was ssigned 3 homercom 1o give Selr

preestation, and students were encouraged o ask questions
of the speakers.

v | Schod Raad ula:cmd-wmmax_mvmm
Soror & o-Ook Soe Sl

Jamuary: School Board Recognition Month

The Oregen School Boards Assoctefion boc set sadde the month
of peatcary @ honor the uspad clected volustoens who serve on
schoal beards, edusetion service datrit bosrds, and comenunity
coliege boards,

Our school board members give thelr personal Sme and
energy o handie critical ol of budgeting sad oversseing the

of our schodls, easurisg Bat cur hildres recaive
the daaum they need to prusper In odey's gobal economy

Madras Elementary December Family
Engagement Event

Youll And these penple b our commanity, st school funcSons
and supporSng our ids throgghout the dbtrice. Thies 3 moment
o shake Seir hasd and Sank Sem kr Lh:L- 2rme and service!

Pl §

Metolius Elementary hosts annual PBIS
Christmas Store e, K 4 Kabiem Bor e, Craet P M e, Sart Loweion.
Sotiory -, Lindhoy “ontee D, b Ml Lol Hogrean
Mutollss Blesentary b d Sy 1 PBIS Chet Sworw bot month,
wsllzing S PBIS (Pocitive Belavortd [nterventioss and Suzpont)
PrOgraes rewsrds, knowes e “Welf Tickees®,
rarzand for e Metolice Benmtaey
moscot.  Students saved up U woll
Sckuts and bought thelr fam B
sad friends prwecstx. Hundnoeds
of s were parchuoed snd
dossted by volusteers. A
b fid of voluntsers cene
1o belp the students wrap
4p ther presents. Studests
enjoyed stopping Se book
Sar aned wagng Cartetmes carchs
the week before the holldey Brwaj
Family Holidsy Night was  grest
suctens, where faesslbex could m.u-
crafis, & Car
and shop G book fale.
JCMS AVID students select Teadlm of the Month

The teh grack Coldernom wad Teh s AVID Blectiwe chooms wt JOMS
precered 3 teachers with AVID Teacher of the Mooth Asmrde ot mont,
mmm—!b-mm—m ot of thelr Inunkllb

s, v Pyt wrxd p ANED Schodd-
wide goaic

wrtubetions o JOMS Smecherx Mutsoo Wadtien, faka Pl and Lindoey
Torviy

445 58 Daff Strest, Madras, OR 97741 341 5w www joed k12 seuas




Events and Happenings Around the District o nbsx =

JCSD Communications <ccmmunicat

School District Thursday Jamaary 31, 2019 Vel XV No 21

The W-2's are coming! The W-2's are coming!

Check your mailbox, the W-2's are in the mail and should be arriving any day.

509-1 IN THE NEWS:

* From The Madras Pioneer: Local School Districts Beat State Graduation Rate

* From Oregon Public Broadcasting: Oregon's Graduation Rate Improves, But
Achievement Gap Persists

Central Oregon High Schools Four-Year Cohort Graduation Rate
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Graphic courtesy of The Madras Pioneer
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509-J Jefferson County School District

2018-2019 Approved

Revised or Updated; 2104018
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Warm Springs Community

Engagement CALENDAR

SCHEDULE;

cptember 18
Bu MTuWThF'Sa
1
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School District

Auﬂzs 2018
|| [

Sep 8, 2018
SEp 10, 2018

‘hai plans for Family Engageme

 [11:30-1:30 - @ Greeley Heights]

I |
Feb 12, 2019

Feb 13, 2018

) [5 30 - ED:- @ Greeley Heighta]

Indian Education Advisory (‘gg_:_qﬁttea Meeting (1)
{ written con

Post changes to PP to websi
Tribal offices (if any) | vl
Present written report to erd on c.um.menm ]

‘Board | Meeting at WSKS - [
puhcl.es & procedures to Board for approval
P‘un: appmwﬂ IPPs to wehsll.e & "Pnl: Oﬂices
‘Subn

Subnut notiee of Family Engagement to |

Indian Education Advisory Committee Meeting (3)
view comments &
gagement Meeting BWSKS

Indian Education Advisory Committee Meeting (1)
Rev

Revised 6/19/2015 Updated: 8/14/5018 9/04/3018
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