Jefferson County
School District 509]

UNITE. EN £. SOAR.

Jefferson County School District 509-J
2020-2021 Board of Directors

Chair Laurie Danzuka; Vice-Chair Kevin Richards; Jamie Hurd; Courtney Snead and Tom Norton, Jr.

Special APPROVED Board Meetings for New Superintendent Search
Tuesday-Thursday, March 2" — 4th, 2021

In accordance with ORS 192.630 — Meetings of the governing body to be open to the public; we post
this notice.

EXECUTIVE SESSIONS CLOSED TO THE PUBLIC

Locations: : , ,
Only the JCSD 509-J Board of Directors, NWLA and candidate(s) will be present
509J JCSD Support March 2" - 4th, 2021 — at 4:30pm or directly following the Licensed
Services Building (SSB) & ciassified meetings
445 SE Buff Street, March 4, 2021 — at 8pm or directly following community meeting

Madras, OR 97741
In accordance with ORS 192.660(2)(a) the board will meet to consider

employment of a public officer, employee, staff member or individual agent.
The governing body has fulfilled the prerequisites In accordance with ORS
192.660(7).

March 2" - 4, 2021 - @ 7:00pm — 8:00pm

Center (PAC) All community meetings at the PAC will be first-come-first-served seating up
412 SE Buff Street, to the maximum capacity of 68 (due to COVID restrictions). In an effort to
Madras, OR 97741 accommodate the needs of the public who would like to attend we have

this remote option available [not interactive / viewing only]:
https://www.youtube.com/channel/UCw3q1792bPayyBNVh4SCVHw/live

IMPORTANT NOTE: At all meetings Federal and State face mask mandates will be followed and room capacity will be
closely monitored to allow for proper social distancing. Please refer to the website for additional information and
potential meeting access links in order to accommodate the public interest to attend these important meetings. We
appreciate your understanding and cooperation.

Mission Statement
Uniting to Empower Culturally-Enhanced Learners to Shape the World...

Our school district is unique in that it represents multiple cultures. As the world becomes smaller, understanding and acceptance of multiple
cultures help us live and grow in harmony. Therefore, the JCSD recognizes our diversity as a strength to be nurtured.
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Jefferson County School District 509)J

Special APPROVED [Potential] Board Meetings for New Superintendent Search

IMPORTANT NOTICE: The Jefferson County School District 509)J Board of Directors
APPROVED the ‘New Superintendent Search Calendar’ on Monday, January 11, 2021. The
attached portion of the calendar reflects relevant dates for the process - some or all of the JCSD
509J board members may attend in-person and/or virtual meetings and/or interviews with the
search firm and/or potential candidates to finalize the process of the new superintendent search.

Y POSTED.

In accordance with ORS 192.630 — Meetings of the governing body to be open to the public; we
post this notification for informational purposes.

Applicable meeting agendas & meeting minutes will be posted on the JCSD 509J website board page:
https://www.jcsd.k12.or.us/district/board/

Date Description

February 4, 2021 Application deadline

February 11, 2021 Screening report to board (via Zoom) (time: ???)
e Executive Session with board and NWLA consultants
e Select 5-6 candidates to be invited for preliminary interviews

Preliminary interviews (via Zoom?

February 22& 23' 2021 = StarvYat 4:00, 3 or d(each day as n)eeded

¢ 50 minute interviews, with 10 minute break between

¢ Questions to be developed by NWLA; reviewed and revised by board
e Executive Session to follow last interview to select finalists

March 2, 3, 4, 2021 Final interviews
Schedule to be developed, but will include:
e Zoom meetings with community and staff
¢ Interview with Board in Executive Session
e Format to be developed by NWLA, and approved by board

March 5, 2021 Final background checks

Contract negotiations

March 5, 2021 Contract to be offered
e Zoom board meeting
e Offer to be pre-negotiated by consultant

July 1, 2021 or ASAP Selected superintendent assumes position

Note: some meetings may be held in Executive Session [closed to the public]
and will be posted accordingly.
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