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Jefferson County School District 509-J 

2025-2026 BOARD MEETING 

Monday, October 13, 2025 
Hybrid: In-person and Electronic via Zoom available for both meetings 

ACCESS ZOOM MEETING HERE 
Phone: 253 215 8782 US (Tacoma) 

Meeting ID: 837 9193 2661      Passcode: 083222 
 

MEETING LOCATION: 

Jefferson County School District 509J  
445 SE Buff Street, Madras, OR 97741 

 
2025-2026 Board of Directors: 

Chair Jacob Struck, Vice Chair Regina Mitchell, Kevin Richards,  Laurie Danzuka and Courtney Snead 

REGULAR SESSION MEETING MINUTES   
 
BOARD OF DIRECTORS ATTENDANCE:  Chair Jacob Struck, Laurie Danzuka, Courtney Snead and Kevin 
Richards   
 
ABSENT:  Vice Chair Regina Mitchell  
 
1. CALL TO ORDER / PLEDGE OF ALLEGIANCE / BOARD MEMBER ROLL CALL 

Board Chair Jacob Struck called the meeting to order at 6:37pm; followed by the Pledge of 
Allegiance. Board secretary noted board member attendance for the record. 
 
Board Chair Jacob Struck called for a motion to adopt the agenda. 
 

2. AGENDA ADOPTION 
Laurie Danzuka made a motion to adopt the agenda as presented; motion passed unanimously – 
APPROVED 4/0.    
 
 

3. INFORMATION / PRESENTATIONS / REPORTS / COMMUNICATION / DISCUSSION ITEMS 
3.1. Indigenous Peoples Day 2025  (October 13, 2025) Proclamation 

Board Chair Jacob Struck  read the Indigenous Peoples Day 2025 Proclamation as presented 
on page 21 of the board meeting packet. 
 

3.2. Hispanic Heritage Month 2025 (Sun, Sep 15, 2025 - Tue, Oct 15, 2025) Proclamation 
Superintendent Jay Mathisen read the Hispanic Heritage Month Proclamation as presented on 
page 22 of the board meeting packet. 
 

3.3. 2025 Regional Teacher of the Year - Congratulations Maria Crowley! 
Board Chair Jacob Struck congratulated Maria Crowley and Superintendent Jay Mathisen 
introduced JCMS Principal Brent Walsh to share on the topic of 2025 Regional Teacher of the 
Year. 
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JCMS Principal Brent Walsh introduced Maria Crowley, shared a brief history of his work with 
her and a video presentation was shared honoring her as Jefferson County’s Regional Teacher 
of the Year 2025, highlighting her 20+ year tenure at JCMS, her hard work and dedication to 
teaching, and the impact her high expectations and involvement have on the students. 
 
JCMS Teacher Maria Crowley thanked everyone for their support and shared briefly about her 
role at JCMS. She expressed pride in the school and staff and gratitude for the trust placed in 
them by parents. 
 
A brief photo session took place with the Director of Communications Joseph Prechtl. 
 

3.4. JCSD 509J Student Representative (Chloe Carillo) Report  
Student Representative Chloe Carillo provided an update on the successful organization of 
Homecoming, increased participation and smooth execution. She shared her favorite parts of 
Homecoming week was dress-up days and the main activities. 
 
Chloe discussed the performance of various MHS sports teams, noting the football team's 
recent win. She mentioned the smooth start of the school year and the positive impact of the 
new cell phone policy on student engagement.  She provided an update on Club and 
Extracurricular Activities. She shared about the new theater teacher and the upcoming 
production of "A Christmas Carol." She also highlighted the following: 

• The new Outdoor Research Club and its plans for rafting trips and hiking. 

• The Graphic Design Club is selling buttons and working on a new logo, with plans for a 
trip at the end of the year.  

• The choir is preparing for a haunted house event and has received a $500 donation 
from a Safeway performance. 

• Leadership and Art Club Updates 

• The art club is planning a community mural and new merchandise to sell. 

• The Japan Club is discussing future trips and budget planning. 
 
Student Representative Chloe Carillo also shared about the new leadership teacher, Miss 
McConnell, and the increased participation in leadership activities. 
 

3.5. Enrollment Report 
Superintendent Jay Mathisen directed board members to page 21 of the board packet and 
shared the enrollment report. The enrollment report shows a decrease of 21 students from 
October 1, 2024, to October 1, 2025. The potential long-term financial impact of declining 
enrollment on the district's budget was shared. The historical context of enrollment was 
discussed, noting the pre-pandemic peak of over 2900 students. The importance of 
maintaining enrollment levels to avoid significant budget reductions was emphasized. 
 

3.6. OSBA LPC Ballot & Material Review, Central Region, Position 3  
Superintendent Jay Mathisen referred board members to pages 26 & 27of the board packet; 
he asked Courtney Snead how long she has served on the Legislative Policy Committee. 
Courtney Snead expressed that she has served on the committee for a number of years. 
 
 Superintendent Jay Mathisen provided an update that the JCESD board nominated one of 
their member’s, Sean Gallagher  for the OSBA Legislative Policy Committee and he is currently 
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running unopposed. The official ballot will be included on the November 2025 board meeting 
agenda. 
 

3.7. Tribal Council / 2025-2026 Indian Education Advisory Committee Update 
Superintendent Jay Mathisen and Laurie Danzuka shared a verbal update about the Tribal 
Council / 2025-2026 Indian Education Advisory Committee meeting that recently took place. 
 
Courtney Snead requested clarification, asking, does tribal council delegate consultation to the 
Ed Committee, or does the Ed Committee just make recommendations to tribal council? 
 
Laurie Danzuka clarified that they make recommendations, so the official consultation 
happens with tribal council, and they are also members of the team. The group is made up of 
district leadership, herself, and Superintendent Jay Mathisen, are part of that. Then they have 
other people as needed, depending on what talk is taking place on the tribal side. She further 
explained that we have tribal councils who are delegated by the table, and then we have the 
secretary treasury and the CEO is also a part of that committee, education, leadership, culture 
and language. 
 
Jacob Struck asked about the last revision  of the education agreement. Board discussion took 
place. Laurie Danzuka explained that it is in both of our courts. 
 
Superintendent Jay Mathisen explained that we need to come together/meet and say, this is 
what is in here, this is what is working, this is what is missing, and then it is always just 
considered a living document. So, anytime we want to make changes, it's not a big, huge 
ordeal, we just provide the details in order to make those changes. The last time we were 
both seriously engaged around making edits to the document was about three and a half 
years ago, and he thinks we were pretty close to having a document that was ready to get 
over the finish line – now, it is time for us to look at it again because there are updates. 
 
Board Chair Jacob Struck acknowledged it has been great that even though we haven't had a 
formal document in place we have definitely made some great progress. 
 

3.8. 56th Annual National Indian Education Association (NIEA) Convention Report 
Superintendent Jay Mathisen shared that last week, a team made up of district staff, Laurie 
Danzuka, himself, and four high school students went to Spokane for the Annual NIEA 
Convention and it was excellent. They were there from Wednesday afternoon through part of 
Saturday morning. There was a full day for students, which was Friday this year. He explained 
there are some who attended at this meeting and would like if they share, if they have any 
impressions or takeaways from the conference.  
 
Superintendent Jay Mathisen shared that this was his fourth conference and every year he 
learns a little bit more. It's complex, and he is learning from people who have different 
experiences in a different culture than him, and so his learning is kind of circular, and it is not 
linear at all. He thinks that is appropriate for the environment at that conference. He 
explained that four years ago, it was a little bit of a fire hose cultural experience, and it has 
slowed down a little bit each year, and he finds himself really enjoying it, seeking out both the 
intellectual learning and a little bit the cultural tension and nuance that comes wrapped up in 
intercultural experience. Overall, this was a good conference.  
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Shannon Richards shared this was her first year going, so she was at the fire hose stage. Pretty 
overwhelming, pretty humbling. She thinks the best session that she attended had to do with 
dual credit for students at a high school in Spokane and in Moscow, and she thinks they had 
only been doing it for maybe two years, but to hear students speak on that experience and 
how it opened their eyes to getting a college education and learning in a way that spoke to 
them was pretty cool.  
 
Laurie Danzuka also shared that she really enjoyed going to this conference. One of the 
sessions that really stood out to the needs this time was how some schools are using the PLC 
time to really help their native students in a different way, more culturally specific for that 
around that and how they talked a lot about wraparound services for all of our families, and 
the importance to meet the needs of the family versus just the student. How can we do 
better, and how can we make sure that we are supporting families and meet them where they 
are at, versus expecting them to come to us. She looks for things that can make herself better; 
a better board member; who can provide better service to the board and the families we 
serve here in Jefferson County. Concluding, not to say that we are not doing good things, we 
are doing a lot of good things in our district. 
 
Superintendent Jay Mathisen explained that we purposefully sharing the experience of 
attending the NIEA Convention over time with all of our administrators in our district. 
 

3.9. HVAC Contract  
Director of Operations and Safety Simon White explained that last month there was 
conversation about the HVAC contract coming through and having a pretty good final number 
for us. He said it is finalized and in the board packet (pages 28-70); there is no action required 
but we want to make sure the board is aware. About $5.1 was the construction contract that 
came in, and then our ‘all in’ number will be somewhere around $6.8 million. And then there's 
a potential of $500,000 coming off of that. He shared that we are working with tribal 
leadership in regards to some set aside money when the original building was built, but we 
have to pull a team together with the tribes to access the money - that money will actually 
help us do something that is pretty unique in our district, and that will be putting air 
conditioning in their main gym and their auxiliary gym, two places that get a lot of community 
use.   
 
Director of Operations and Safety Simon White  explained we are looking at construction 
starting during spring break to do some outside work, then as soon as students are done for 
the school year, we will work to get all the adults ushered out of there as quickly as possible. 
They will have a strict timeline to meet in order to be ready for opening days of school (2026-
2027). He further explained that we need to figure some things out for summer schools that 
will be a challenge; but we are looking forward to having kind of a boiler chiller plant that is 
something that our staff can work on and be a little bit more efficient. 
 
Jacob Struck asked for clarification on the $5.1 and the $6.8 total cost, is that just our 
consultants and, hard costs, all costs?  
 
Simon White  clarified, that is all costs; it is not finite yet, but that is what we are estimating - 
$6.8 is going to be the total cost for the project. Jacob Struck asked if the contract of 
contingencies will go back to us if it is unused. Simon White confirmed, yes. Jacob Struck said 
he feels we are healthy with the 5% being enough if there are any issues.  
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Board Chair Struck asked if there are any additional questions, with none presented he 
proceeded to the next agenda item. 
 

3.10. OSBA Policy Updates - (August 2025), 2nd & Final Read – Action Item 
3.10.1. DBEA – Budget Committee, Version 1, Highly Recommended  
3.10.2. IGBAB/JO-AR – Education Records/Records of Students with Disabilities, Required  
3.10.3. JFCEB - Personal Electronic Devices and Social Media** (Version 1), Required, Delete 
3.10.4. JFCEB-AR - Personal Electronic Devices and Social Media, Optional, Delete 
3.10.5. JFCEB - Personal Electronic Devices */**, Required, New 
3.10.6. JFCEB-AR - Request for Personal Electronic Devices Exception, Optional, New 
3.10.7. JO/IGBAB-AR – Education Records/Records of Students with Disabilities, Required  

   
3.11. JCSD 509J Policy DJ-AR(3) Update [separate from OSBA Policy Updates listed above] – 2nd & 

Final Read – Action Item  
 
Superintendent Jay Mathisen explained both agenda items 3.10 (OSBA Policy Updates - 
(August 2025), 2nd & Final ) and 3.11 (JCSD 509J Policy DJ-AR(3) Update [separate from OSBA 
Policy Updates listed above], 2nd & Final Read. [Note: ALL policy updates presented to the 
board for adoption were included in a 34-page independent packet of only policy updates for 
their second and final review]. 
 
Superintendent Jay Mathisen explained that 3.10 includes the multiple policies that are 
initiated by OSBA, they were brought to the board last month (September) as a first read, they 
are unchanged from what the board saw last month. 
 
The policy reflected on item 3.11 is also unchanged. This policy update is the one that we 
initiated a change in the administrative regulation (DJ-AR(3)). This is the one that is addressing 
a unique ethics question that had come up in recent months around a board, adopting a 
budget, approving the budget, adopting a budget, and if funds are used in any way to support 
a board member's work. Some are saying, that could be a potential conflict, so the public body 
needs to recognize that. He pointed out pages 33-34 in the independent policy update packet, 
the added language is indicated in red font, it clearly names that potential conflict and says 
that the board will obviously be able to vote on the budget, which is required by law, and at 
the same time, some of those budget dollars may impact the board. To give you an example of 
that, district dollars for OSBA convention next month, or some of you So, nothing nefarious, 
but we are going the extra mile and naming that to be transparent about it. This is our 
intention to clarify on that and be transparent. So, the exemption. Doesn't really require any 
different behavior.  
 
Superintendent Mathisen explained that the board will have the opportunity to take action on 
both line items of policy updates, or ask for further revision later in our meeting tonight. 

 
3.12. Division 22 Standards and Assurance Compliance 

Shay Mikalson, directed board members to pages 71-78 in the board packet saying he will 
make this quick, but is available for any questions as well. Starting on page 71 of the board 
packet, is the JCSD 509J, Division 22 Report on Compliance with Public School Standards for 
2024-2025 school year; by law, by November 1, 2025 school districts need to report to their 
community in a public board meeting the district status in respect to a series of standards for 
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public education in Oregon. He further explained, in fact, there is 60 of those under the span 
of Division 22 that we track throughout the year. As an executive team we reviewed those 
over the last month. The report tonight says that all 60 of those the district has met the 
requirement for the rule. He concluded, tonight is just an obligation to make sure the board 
and the public is aware of that. We will post this on our website and will submit that result to 
the state after this evening's board meeting. He also explained, there are two that are waived 
through the end of 2027-28 school year.  That year we will have to start being compliant in 
those areas and we need to be prepared for that. 
 
JCSD 509J Board Chair Struck asked if there are any major financial impacts that they should 
prepare for?  
 
Assistant Superintendent Mikalson explained, not major, but there are always some costs 
connected to both of those, so that is something we will need to plan for in the next budget. 

 
3.13. OSAA Classification and Districting Letter – Potential Action Item 

Superintendent Jay Mathisen directed board members to pages 79-80 of their board packet; 
he explained a draft letter the board can consider and suggest edits. He gave some 
background about why they do this every four years, OSAA puts together a committee that 
reclassifies and redistricts all of the 299 high schools in the state who compete in Athletics 
and Activities; currently and for a number of years, Oregon has been divided into six 
classifications. We, in almost all of our sports, are competing at the 4-A level. So, there are 
two levels of larger high schools than us and three levels of lower high schools than us in this 
process, this time around, as in other times around, OSAA is looking at is six classifications, 
the right number of divisions or groupings, or should we go back to a five-classification 
system?  
 
Superintendent Jay Mathisen directed board members to pages 16-19 of their board packet.  
Draft three is a six-classification draft and Draft four is a five-classification draft. He explained 
that through team effort, they sent some written testimony to the OSAA Classification and 
Districting Committee. Tony Summers and Walter Stahl contributed to that, Simon White 
helped with some historical data and he (Jay Mathisen) sent in a written testimony. MHS 
Athletic Director Walter Stahl went and testified live before the committee last Monday and 
did a fantastic job. At the end of last week, just days after that meeting where the testimony 
was given, new drafts (Drafts 5 & 6) were ready. These drafts are in the front of board 
members binders tonight; they did not make it into the packet because they were pretty 
fresh. These drafts are also on the OSAA website as the current drafts.  
 
Superintendent Jay Mathisen explained the OSAA draft options in detail, breaking down 
where our students would be competing in sports and how it would impact our students, 
staff and families. 

• Draft 3, 6-Classification Proposal  [provided in board packet] 

• Draft 4, 5-Classification Proposal [provided in board packet] 

• Draft 5, 6- Classification Proposal [provided in front of board meeting binder] 

• Draft 6, 5- Classification Proposal [provided in front of board meeting binder] 
 

He explained that we have about two months before the OSAA calendar year draft, that is 
usually the one that sticks in a classification process like this. Anything could happen. But he 
thinks we are headed towards remaining in six classification system, and we really like draft 
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five. The example letter in the board packet is a letter that says draft three and draft four are 
horrible for us, and we do not want that for our kids and families. If the board wants to take 
action later and either commission him, or select one of their own to draft a letter, he would 
recommend that they keep some of the content from the sample letter, but add in content 
being really clear that we want draft five. Our administrators like it, our coaches will 
appreciate it, and our athletes and families will appreciate it. If this is something we can 
agree on tonight and get moving, we can get it sent out quickly, since they are going to be 
making decisions as they come up with new drafts every day.  
 
Board Chair Struck confirmed, yes, the board could definitely do that and asked for any 
additional comments or questions. He said he appreciates all the work put into this.  
 
Superintendent Jay Mathisen said one of the things he thinks we are really proud of is being 
able to support our families, and being able to stay in this league would definitely allow our 
families to continue doing that without too much grief over it. We also want to stay 
competitive. We appreciate the work that has gone into it, and the testifying; to then open it 
up to families to be a part of this and write their own letters as well. This is key to keeping 
our families informed and letting them know we care.  
 
Board Chair Struck said they will address the action item later in the meeting and proceeded 
to the next agenda item.  

 
3.14. JCESD 2026-2027 Budget Committee Vacancy (Term Expired 6/30/2025) – Action Item 

3.14.1. Sean McLane (509J) expressed interest in continuing  
Assistant Superintendent Shay Mikalson explained that this is just a quick reminder (putting 
on the hat on of the JCESD superintendent) that the JCESD produces a budget that tries to 
meet the needs of JCSD 509J, as well as Ashwood, Black Butte and Culver, in doing that, they 
have represented members on the JCESD budget committee. JCSD 509J has four- currently, 
Jacob Struck, Regina Mitchell and Simon White, their terms continue. Sean McLane (from our 
financial team) has served in the past, but his term has expired and he has expressed interest 
in continuing. Our hope would be that the 509J board consider having Sean continue in that 
role, and they would have their four-member team as part of that JCESD budget committee 
this spring (2026). 
  

4. HEARING OF CITIZENS / DELEGATIONS / PUBLIC COMMENT [2-OPTIONS] 
OPTION 1: Each person wishing to speak will have signed in at the beginning of the meeting to be 
recognized.  The 509-J Board of Directors reserves this time for citizens to share comments or 
concerns. Because time is limited, as a standard practice, as a courtesy to others, and to maintain our 
meeting schedule, guests will be allotted three minutes to speak.  If you have a group attending 
regarding the same topic, you will need to appoint one speaker. The Chair has authority to keep order 
and impose any reasonable restrictions necessary to conduct an efficient meeting. The Board reserves 
the right to delay discussion on any item presented until later in the meeting or at a subsequent 
meeting.  Objective criticism of operations and programs may be heard, but no complaints concerning 
specific personnel, the visitor will be directed to the appropriate means for filing complaints as 
necessary. 
OPTION 2:  Jefferson County School District 509-J will accept public comment in writing prior to the 
meeting.  Written comments must be received online (via the comment link on the agenda) by 1:00 
pm [the date of the board meeting] and may be read during the public comment section of the 
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meeting.  Comments or complaints regarding specific people or personnel WILL NOT be accepted, 
please refer to the district complaint policy  
 
No comments were submitted. 
 
Board Chair Jacob Struck proceeded to the action items on the agenda. 

 
5. ACTION ITEMS 

5.1. CONSENT AGENDA 
5.1.1. Approval of Regular Session Board Meeting Minutes of September 8, 2025 
5.1.2. Personnel Action 
5.1.3. Resolution #26-04,  Misc. Grants & Donations ($6,500) 
5.1.4. Financial Report 

 
Laurie Danzuka made a motion to approve the consent agenda as presented; a vote was taken and 
motion passed unanimously  – APPROVED 4/0. 

 
 

5.2. ADOPTION OF OSBA POLICY UPDATES  (AUGUST 2025), 2ND & FINAL READ AS REFLECTED IN 
SECTION 3.7 (3.7.1 THROUGH 3.7.7) ABOVE.  
 

Courtney Snead made a motion to adopt the OSBA Policy updates (August 2025), 2nd & final read as 
reflected in section 3.10 (3.10.1 through 3.10.7) of the 509J Board meeting agenda (October 13, 
2025); a vote was taken and motion passed unanimously  – APPROVED 4/0.  
 

 
 

5.3. ADOPTION OF JCSD 509J POLICY DJ-AR(3) UPDATE [separate from OSBA Updates Listed Above] 
 

Courtney Snead made a motion to adopt the OSBA Policy DJ-AR(3) as presented; a vote was taken 
and motion passed unanimously – APPROVED 4/0. 

 
 
  

5.4. OSAA CLASSIFICATION AND DISTRICTING LETTER  
Kevin Richards made a motion that the JCSD 509J Board of Directors direct and authorize the 
superintendent to work with staff to amend the draft letter to the OSAA Committee for 
Classification and Districting based on the previous discussion, to be signed by the Board Chair on 
their behalf; a vote was taken and motion passed unanimously - APPROVED 4/0. 

 
 
 

5.5. APPOINT A 509J REPRESENTATIVE TO THE JCESD 2026-2027 BUDGET COMMITTEE VACANCY 
(Sean McLane’s - Term Expired 6/30/2025) 

Laurie Danzuka made a motion to re-appoint Sean McLane to the JCESD Budget Committee to 
represent 509J; a vote was taken and motion passed unanimously – APPROVED 4/0.   
 
 
 

Board 
Member: 

Jacob 
Struck 

Laurie 
Danzuka 

Kevin 
Richards 

Courtney 
Snead 

Regina 
Mitchell 

Vote: Y Y Y Y Absent 

 

Board 
Member: 

Jacob 
Struck 

Laurie 
Danzuka 

Kevin 
Richards 

Courtney 
Snead 

Regina 
Mitchell 

Vote: Y Y Y Y Absent 

 

Board 
Member: 

Jacob 
Struck 

Laurie 
Danzuka 

Kevin 
Richards 

Courtney 
Snead 

Regina 
Mitchell 

Vote: Y Y Y Y Absent 

 

Board 
Member: 

Jacob 
Struck 

Laurie 
Danzuka 

Kevin 
Richards 

Courtney 
Snead 

Regina 
Mitchell 

Vote: Y Y Y Y Absent 

 

Board 
Member: 

Jacob 
Struck 

Laurie 
Danzuka 

Kevin 
Richards 

Courtney 
Snead 

Regina 
Mitchell 

Vote: Y Y Y Y Absent 

 



 

JCSD 509-J Board Meeting          October 13, 2025                                  Page 9 of 10 
 

6. BOARD & SUPERINTENDENT HIGHLIGHTS 

• Shay Mikalson shared that he  loves the opportunity to recognize an educator with 22 years in 
one building dedicated to the community, staff, students and families. Sharing, at the JCESD we 
get the privilege of reviewing those applicants, and board members are part of that. Our smaller 
executive team is part of scoring that as well, and Maria had stiff competition for her rise to the 
top. It's awesome for her. It's awesome for that school. He thinks it's the second year in a row, 
actually, in fact, for JCMS for Jefferson County Regional Teacher of the Year. He knows teachers 
deflect that, and he hopes Maria can take in the appreciation for a moment, but also hopes it 
could rub off on the other great educators that were recognized that our community is trying to 
say, thanks to the great work that we do. 

• Jay Mathisen shared that he appreciated when he was a classroom teacher and became a 
principal for the first time, and a veteran teacher who was a mentor said words that were a little 
odd to him at the time, but he has hung on to them forever. He said, “When you go and do that, 
you make sure you honor the talent in the classroom.” Explaining, sometimes we don't think 
about teaching and talent as being connected. We might think about teaching and hard work. 
We might think about teaching and skills. We might think about teaching and relationships, but 
when we see talent in the classroom, it's inspiring, and recognizing it he thinks is one of the 
more powerful things we can do. He appreciated seeing that happen - he enjoyed the Regional 
Teacher of the Year ceremony at JCMS and loved it. Saying, when one of ours (in our district)  is 
recognized for anything, we share it with her, but it's not ours, she's just making us look darn 
good. 

• Laurie Danzuka – Homecoming! This year it was a win, that's pretty cool. It was fun. A lot of 
people in attendance. She was glad to see how many people came out to support our team, and 
it didn't rain. 

• Kevin Richards shared, highlighted in the Regional Teacher of the Year video is one of the 
attributes of this ground is that Mrs. Crowley had high expectations, and my oldest has been a 
recipient of those high expectations in recent years, so he really appreciates that, and was not at 
all surprised, and thinks that recognition is really well deserved. Also, his kindergartner was in a 
routine session, and Mrs. White (Billie White) was helping out, and when is daughter came 
home, there was some comment, where she said, “Wait, you know me?” That is a really cool 
aspect of this district where it is just such a community and a family for him. 

• Jacob – Just wanted to share how grateful he is that we have had more engagement from the 
high school with the middle school, especially in sports, and it encourages so much to have 
those kids continuing to have the middle school football games at the high school stadium is 
huge. Those kids eyes are as big, as we would have believed, and they are so excited to be on 
the stadium, playing and having the bleachers full. He just really appreciates that coordination. 
It drives those kids to do better and the community to come out. This year seems to be going 
very well, just in general, and there's a lot of good celebrations happening because of the great 
talent. He appreciates our district recognizing that. 

• Courtney Snead shared two things - one, she went to the first all school assembly at Madras 
Elementary, volunteering in a classroom and was tasked with helping manage three students in 
particular, and it was the loudest environment she thinks she has been in, and she has been to a 
Taylor Swift concert environment. We have such amazing staff in that building, making the kids 
do the six seven thing, and everybody gets really loud, it was just really fun.  She said she was 
drained after being there for 30 minutes. Her other highlight was that she has a bunch of high 
school students that work for her in her day job, and she was asking them about the cell phone 
policy, and one of them said, “Man, I was really upset about it, and now I'm like, talking to 
people, and it's amazing.” Just the reflection of that and the other saying, “You know, you're 
right; we used to not really talk.” It is a different experience, and honestly, it makes it easier for 
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employers to say, you  can't have that phone on while you're on the clock. So, all good things. 
She is was so proud of their reflection on it, because it was very mature of them knowing how 
they were prior to this cell phone policy at school. 

 
With no additional highlights Board Chair Struck proceeded to the next agenda item. 

 
7. REMINDERS MARK YOUR CALENDAR  

• Crook, Deschutes, & Jefferson Counties Legislative Roadshow Meeting, Wednesday, October 29, 
2025  Dinner 5pm, Meeting 5:30pm [RSVP required] 

• Native American Heritage Month - November 1-30, 2025 

• JCSD 509J 2025-2026 Board Leadership –  Tuesday, November 4, 2025,  (JS & CS) 

• OSBA Annual Convention, Portland Marriott Downtown -  November 6-8, 2025 

• Next JCSD 509J 2025-2026 Board Meeting – Monday, November 10, 2025,  REMINDER: at WSK8 
 
Important Note: Dates, times and locations of the events listed are subject to change with little or no 
notice, please check the JCSD 509J website for school board, individual school and performing arts center 
information on the various events scheduled throughout our district: https://www.jcsd.k12.or.us/ 
 
8. MEETING CLOSURE/ADJOURNED 
With no further business, Board Chair Jacob Struck adjourned the meeting at 7:53pm. 
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